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I. 

DATE:        Thursday, February 12, 2026 TIME:   6:30PM

PLACE:    Dennis Ready Meeting Room 204 and Zoom 

ADDRESS: Town Offices, 50 Billerica Road, Chelmsford, MA 01824  

AGENDA 

This meeting of the Finance Committee will be held in person, with both in-person and remote public participation 
allowed. Members of the public may watch the meeting live at live.chelmsfordtv.org. Please do not join the Zoom 
meeting unless you intend to participate.  

Topic: Finance Committee 
Time: Feb 12, 2026 at 6:30 PM Eastern Time (US and Canada) 

Join Zoom Meeting: 
https://us02web.zoom.us/j/88572460518?pwd=4MfbGKJAwJjYRpqd5sIL6UbqR5E1cJ.1 

Meeting ID: 885 7246 0518 
Passcode: 877545 

Dial by your location 
+13017158592 (Washington DC)

1. Call to Order
2. Approval of Minutes

a. September 23, 2025
3. Presentation, Review, and Discussion of Town Manager’s Proposed Fiscal Year 2027

Recommended Operating Budget
a. Paul Cohen, Town Manager

4. Presentation, Review, and Discussion of Fiscal Year 2027 Recommended Capital Plan
a. John Sousa, Jr., Finance Director

5. Review and Discussion of Draft Annual Spring Town Meeting Warrant Articles
a. Paul Cohen, Town Manager

6. Reorganization Discussion and Vote
7. Review and Discuss Liaison Assignments for Fiscal Year 2027 Budget Review
8. Discuss Budget Hearing and Spring Town Meeting Warrant Article Schedule
9. Public Comment
10. Adjourn
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