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Call to order at 530pm (0 min)
Public Input (0-5 min)
Update on MassSave Program - Nicolas (10 min)
o Main Street Program - Final numbers etc (2 mins)
o Community First Award - next steps
e 2025 Initiatives - Energy (Leads needed) - 15minutes

o Launch: Clean Heat & Solarize Chelmsford campaign - Jim Walton (Clean Heat)
o Renewal / Update to collaboration with Homeworks Energy - TBD

Chelmsford Choice: Raising Awareness - Sean 3-5 minutes
Climate Action Plan Update Discussions - 3 minutes

o Reach out to other departments - Linked to Liaison Updates

Liaison updates discussion - 5 minutes

Other announcements (5 mins)
Update from the Chelmsford Sustainability Manager (2-5 min)
Public Input (0-5min)

Meeting adjourned (0 min)

Total estimated time: 1h5m - 2h 15m

Approve minutes from previous meeting(s) - led by Sean (0-5 min)

Discuss/progress any additional work on Climate Leaders program update - Chris

Meeting/Committee feedback and suggestions for topics for next meeting (5 min)

Other topics may come up for discussion when associated with the agenda topics or committee scope

and may be discussed for contextual understanding or improvement of discussion. Some items on this

agenda will not likely be covered during this meeting due to certain topics taking the major portion of

meeting time.
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