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TOWN OF CHELMSFORD
PATRICIA E. DZURIS
TOWN CLERK

DATE: March 11, 2026 TIME: 4:00 PM

prace: DPW ADDRESS: 9 Alpha Rd, Conference Room

1. Community input

2. Approve February Meeting minutes

3. Seedling give-away idea- can we make it happen this year

4. 2026 Front yard planting program- update & actions needed
5. 2025 planting program- update & actions needed

6. Memorial tree program- update & actions needed
7. Tree & Invasive Management plan update
8. Web site update & new idea to maintain list of volunteer opportunities

9. Communication plan ideas from January meeting
Consider: 1) 4 articles per year; 2) mailing supplements for inclusion in townwide mailings; 3) TV
presence; 4) Facebook input.

Other communication plan elements to discuss as time allows: 1) creating a calendar highlighting
relevant events sponsored by Chelmsford and adjacent towns; 2) strengthen EOY accomplishment
report; and 3) invite town representatives and other Chelmsford residents to monthly committee
meetings.

10.Tree Warden and Ongoing Project updates

11. Set next meeting date and agenda
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