STRATEGIC PLAN STEERING COMMITTEE (SPSC)
Meeting Minutes from February 5, 2025
Attendees:

Bhadri Uppiliappan, Paul Cohen, Susan Mackinnon, Mike Raisbeck, Virginia Crocker Timmins,
Evan Belansky, Aaron Cunningham, Peter Spawn, Fred Brusseau, Charles Mooney, Charline
Petit Homme, Jonathan Scott, and Deb Taverna

Call to Order

Meeting was called to order at 5:30 PM by Mr. Uppiliappan.
Public Comments

None

Approval of Minutes

The minutes of the January 29, 2025 were approved.
Working Session with Berry Dunn Consultants

The committee discussed managed growth. Some members felt input was needed from
FinCom while others felt that is beyond the scope and time frame of this committee. SPSC
should define the Town’s objectives regarding growth. Who leads parts of the plan can be
determined later. Growth should be data driven and the Planning Board will be the primary
lead and involve other stakeholders as needed. The tree canopy and natural water resources
were discussed. Stakeholder for Quality of Life were reviewed.

The draft plan will be sent to town employees for review next week. At the next meeting, the
public survey will be reviewed.

Scheduling Next Meetings

The next meetings are scheduled for February 26t at 5:00, March 27% at 5:30, and April 15th
at 5:30. The February 13t meeting is cancelled.

Meeting adjourned at 7:20 PM.





