STRATEGIC PLAN STEERING COMMITTEE (SPSC) 
        Meeting Minutes from February 26, 2025 
Attendees:    
Badhri Uppiliappan, Paul Cohen, Susan Mackinnon, Mike Raisbeck, Virginia Crocker Timmins, Evan Belansky, Aaron Cunningham, Fred Brusseau, Charline Petit Homme, Jonathan Scott, and Deb Taverna
Call to Order
 Meeting was called to order at 5:00 PM by Mr. Uppiliappan.  
Public Comments
None
Approval of Minutes 
Minutes for February 2, 2025 were approved as amended.
Working Session with Berry Dunn Consultants on Final Draft
The committee reviewed minor edits and additional revisions to include feedback from department heads. The public survey to be released in early March was reviewed.  The content and style for effectiveness and simplicity.  Directions to locate the complete draft plan should be included at the end of the survey.  Mr. Scott is working on graphics to publicize the survey.  Responses are needed by March 14, 2025.
The committee will review the results and feedback from the survey at the next meeting. Plan will be presented to the Select Board on May 5, 2025.  After the plan is accepted, an implementation committee will be designated and this committee’s work will be done.
Meeting adjourned at 6:00 P.M.
