STRATEGIC PLAN STEERING COMMITTEE (SPSC) 
        Meeting Minutes from April 2, 2025 
Attendees:    
Badhri Uppiliappan, Paul Cohen, Susan Mackinnon, Mike Raisbeck, Peter Spawn, Fred Brusseau, Charline Petit Homme, and Deb Taverna
Attending by Zoom: Virginia Crocker Timmins, Charles Mooney, and Evan Belansky
Call to Order
 Meeting was called to order at 5:30 PM by Mr. Uppiliappan.  
Public Comments
None
Approval of Minutes 
No minutes were available for approval.
Working Session with Berry Dunn Consultants on Final Draft
The committee reviewed the feedback from the public survey. A total of 55 responses were received. The word welcoming will be moved to the beginning of the phrase in the Mission Statement.  The committee reviewed all input received and decided no further changes were needed on the Mission Statement.
The word welcoming was moved to the beginning on the Vision Statement also.  There was discussion about the present tense used in the statement rather than future tense.  Public responses had problems with the present tense wording of the statement.  The Town’s original Vision Statement was written in future tense. The Vision Statement is the present translated to the future.  The wording “and will continue to be” was included in the statement. The wording “strives to be was changed to “strives.” Ms. Petit Homme suggested that the word future be added to the Vision Statement heading in parentheses and the word  purpose be added to the Mission Statement heading in parentheses.
After discussion, no changes were made to the Guiding Principles.  Ms. Petit Homme can attend the Select Board meeting on April 14, 2025 to present the draft plan. This committee will meet on April 15, 2025 to approve the final document. This is the plan that will be published.  Plan will be presented to Town Meeting on April 28, 2025.
Berry Dunn will develop a Plan at a Glance with the overall principles and guidelines.  Copies of all documents will be in Share Point.
It was moved that the plan moves forward at the above schedule with the minor changes above. 
The next meeting is April 15, 2025 at 5:30 P.M.
Meeting adjourned at 6:38 P.M.


