STRATEGIC PLAN STEERING COMMITTEE (SPSC) 
        Meeting Minutes from April 15, 2025 
Attendees:    
Badhri Uppiliappan, Paul Cohen, Susan Mackinnon, Mike Raisbeck, Virginia Crocker Timmins,  Aaron Cunningham, Fred Brusseau, Charles Mooney, Evan Belansky, Charline Petit Homme, Jonathan Scott, and Deb Taverna
Call to Order
 Meeting was called to order at 5:30 PM by Mr. Uppiliappan.  
Public Comments
None
Approval of Minutes 
Minutes for February 26, 2025 were approved as amended. Minutes for April 2, 2025 were approved as amended.
Working Session with Berry Dunn Consultants on Final Draft
The committee reviewed minor edits and additional revisions to include punctuation, capitalization, and grammar changes.  Town Leadership and Staff were added to the acknowledgements in the plan.  
Feedback from the Committee was shared with Berry Dunn.  Some concerns were: the number of townspeople reached and who participated, Berry Dunn could have helped the focus of the committee, more structure and help in outreach, input from Town Staff would have been helpful earlier in the process, and assign organizations to each committee member to reach out to.
The next step is implementation of the plan.  Mr. Cohen and Mr. Cunningham will create an implementation committee through the Select Board.  Mr. Cohen will present a two minute report at Town Meeting in April.
This is the last meeting of this committee.  Meeting adjourned at 6:30 P.M. 
